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Thank you for the reports from Amanda and Karen. They confirm that 2017/2018 has been a very 

successful year at Crackerjacks. 

As a parent as well as Chair this year my experiences have been eye opening, somewhat jaw 

dropping on occasions at the professional levels the team work to, but most of all I have watched my 

own son grow and thrive into a well-rounded person, who is tremendously well equipped for 

starting his new school.  How he has adapted to the new surroundings in his first year of school and 

new friends, excelling himself, I can directly attribute to his time and care in the Crackerjacks  

setting, and it is through this direct experience I can move on from the Chair’s post knowing that 

thanks to Karen and all of her team, the children now and in the future will be given every 

opportunity to shine and succeed in their crucial & formative early years.  

Thanks: 

Thank you to everyone who has served on the committee this year.  

 I would especially like to thank our secretary, Samantha Osborne and treasurer, Amanda Head.  

 Amanda in particular has spent a great deal of time ensuring that Crackerjacks continues to operate 

on a stable financial basis and we are extremely grateful to her for her advice and hard work. 

I would also like to thank Sophie for all the time she has spent with Karen, providing practical HR 

advice & support, a role she will gladly continue if and when required. 

I would also like to thank all the team at Crackerjacks but especially Karen, who regularly burns the 

candle both ends to make sure beyond all doubt that the staff and the children have absolutely 

everything they need to thrive.  This is clearly much more than just a job to pay the bills for Karen, it 

truly is her calling in life, and I can personally attest that her commitment, dedication and level of 

professionalism are beyond reproach.  

Finally, a really big thank you to a Crackerjacks unsung hero, Cathy, who without her working 

tirelessly behind the scenes, we would not be where we are now.  

 I am stepping down from the role of Chair as my son has moved up to school, and we have moved 

out of the area so my daughter will not follow on, which I am immensely disappointed about.  

 I wish the very best to the new committee and look forwards to hearing of their future progress, 

and now we can therefore move on to section 6 on the agenda 

 


