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Cringleford Crackerjacks Pre-school 
 

Annual General Meeting- Tuesday 25th September 2018 
 

2017-2018 Treasurer’s Report 
 

 

Crackerjacks has had another successful financial year, ending with a surplus of 
£1,417.  

 
We began the year with a forecast deficit of £4,842. However, we received 
additional Special Educational Needs & Disability (SEND) funding and 2 year old 
funding which supplemented our projected income. 

 
Income & Expenditure 
Our main source of income continues to be funding from Norfolk County Council 
(NCC) and fees from parents. 

 
Our total income for 2017-2018 was £128,591. It should be noted that £16 was due to 
Norfolk County Council at the year end, due to absences in the Summer term, and 
that these have since been paid back in September 2018 (shown under Creditors on 
the attached balance sheet). 

 
Due to the notice that was received from NCC in April 2017, that stated that Early 
Years Settings now only receive funding for actual attendance of children, it was 
decided that any absences that were not due to illness would be charged to the 
parents/carers in order for Crackerjacks to receive the funding that had been 
deducted by NCC. 

 

Our main expenditure for the year was staff costs, followed by rent, equipment and 
craft expenses. 

 

From April 2018, employer pension contributions increased from 1% to 2%.  Our 
costs for employer contributions will rise again in April 2019 from the current 
minimum of 2% to 3%. We continue to assess all staff for eligibility for auto-
enrolment into NEST going forwards. 

 

Staff costs this year also included pay increases necessary from the rise of 
the National Living Wage to £7.83/hour from 1st April 2018. 
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We found ourselves in such a positive position this year that we were able to make 
significant purchases in equipment to replace old depleted items.  Examples were 
the purchase of a new carpet, a washing machine, a table and replacing a couple of 
tablets which the staff use to record the children’s progress and which are used to 
upload photos onto Tapestry.  Therefore the equipment expense has risen 
significantly this year (£7,151 compared to £3,212 in 2017). 

 

Cringleford Primary School has agreed that the rent will remain at £2,383.50/term 
for the coming year. 

 

Fundraising 
We have had a fantastic year of fundraising and raised £4,236 from a number of 
activities and events including a sponsored walk, Christmas card sales, raffle and 
Christmas party. This has been spent on a variety of toys and equipment as well as a 
visit from the Mini Monsters Roadshow and trips to the Theatre and Banham Zoo.  
The children also enjoyed the Ducklings that came to stay for two weeks. 

 

We were also lucky enough to have been included in the Waitrose and Tesco 
community token schemes, receiving £430 and £2,000 respectively. The money 
received from Tesco is being used to train another member of staff to lead the 
Forest School sessions. 

 
Thanks 
Sincere thanks go to our administrator Cathy Carr, for all her hard work and help 
this year. I would also like to thank our fundraising team for all their time and 
energy organising our fundraising events and activities. 


