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We have had another busy and exciting year at Crackerjacks. 

Admissions 

All places were filled by the beginning of January which unfortunately meant we were once 

again unable to offer any places with an April start but we have since been able to 

accommodate everyone waiting for a place this September.  

We have increased the maximum number of children we take in our afternoon sessions to 

30 to match the number in our morning sessions. There are currently a limited number of 

spaces available in our afternoon sessions which we expect to fill within the next few weeks. 

Staff and training 

Having increased the number of children we take, we were happy to appoint April Perkins as 

an additional member of staff for our afternoon sessions at the end of the Summer term. 

April had previously been working for us twice a week as a volunteer for just over a year. 

April is currently studying for her Level 2 Childcare qualification and is a welcome addition to 

our team. 

In addition to our regular staff team, we were also pleased to welcome Sonja Welham and 

Vicky Marlee to our team of bank staff and Alice Shen as a volunteer staff member. We have 

also continued to support childcare students from City College with their placements. We are 

very grateful for all the help these additional members of our team give us. 

All members of staff have undertaken compulsory training (e.g. first aid and safeguarding) as 

well as continuing to work on their professional development through staff training days, 

external courses, network meetings and conferences. This commitment by the team for 

continuous improvement and development helps us to maintain our outstanding provision. 

Kelly Allen has started a Level 3 Forest School Leaders course which should be completed 

during the first half of next year. This will enable Kelly to take a lead on our Forest School 

sessions. 

Tescos and Waitrose 

We successfully put in a bid last year to Tesco for their Bags for Help Community Project 

Scheme.  Our project came second in a public vote which was run in a cluster of Tesco 



stores in and around Norwich and we were awarded £2000 to spend on developing our 

Forest School. 

We were also nominated for the Waitrose green token scheme and received £430 which we 

used to buy new resources and equipment for the children. 

Trips and events 

We enjoyed a number of trips and events over the past year beginning in September with 

our European breakfast for parents and children. We enjoyed watching ‘The Tiger Who 

Came to Tea’ at the Playhouse Theatre and had great fun in the woods with a tiger themed 

sponsored walk to raise money for our tickets. In December, we performed a collection of 

our favourite Christmas songs for parents and grandparents. 

A highlight of the year was the arrival of duckling eggs just after the Easter holidays. It was 

fascinating for the children (and adults!) to watch them hatch and we enjoyed looking after 

them and watching them grow. The children all had the opportunity to handle the ducklings 

and we loved seeing them swim in our paddling pool. 

We also enjoyed a lovely family day out at Banham Zoo for our summer outing. 

We had a number of visitors throughout the year including a librarian, a vet who told us 

interesting things about looking after animals and Ed from Minimonsters who brought some 

rather interesting creatures to Crackerjacks for us to touch and hold. 

We are grateful to the parents who visited us during the year to talk about their jobs. It was 

fun finding out about different occupations including being a policeman, a doctor, a nurse 

and a vicar. A big thank you to you all.  

We ended the year with a Pyjama party, a Teddy Bear’s Picnic and our usual Sports Day, 

Splash Day and End of Year Show. 

Many of these trips and events were made possible through the fundraising efforts of the 

Crackerjacks Committee and we are very grateful to them for all their hard work. 

Forest School 

We continued to run Forest School sessions once the children were settled, visiting the 

woods next to the Willow Centre most Fridays from January through to the end of the 

Summer term.  

The children enjoyed a variety of activities in the woods including hide and seek games, 

woodland crafts, mini-beast hunts and treasure hunts. We also made musical instruments 



and built dens. A huge thank you to all the parents who gave up their time to help us with 

this. The children seemed to enjoy it enormously. 

Parent Feedback 

We asked for parent feedback in an online questionnaire towards the end of the Summer 

term. We were very pleased with the responses we received (45/70) which were mostly very 

encouraging and supportive. We were also happy to receive feedback on areas parents 

thought we could improve and this feedback will inform our plans for this year. 

A summary of the responses is attached. 

Tapestry 

We have been working hard to improve the quality and consistency of our Tapestry 

observations to provide an accurate picture of each child’s learning and development. This 

helps us assess children’s skills and abilities and plan for their next steps. It also helps us to 

share information with parents and we encourage parents to check regularly for updates, 

including photographs and videos. It would be great if parents could add comments and 

photographs of their own. 

Thank you to our Committee 

I would like to thank the committee for all their support and hard work throughout the year 

and especially Iain (our Chair) and Amanda (our Treasurer). I really appreciate the 

commitment and hours you have given us voluntarily to ensure the smooth and successful 

operation of our preschool. We really couldn’t have done it all without you. Thank you so 

much! 

 

The children have settled very well this term and we look forward to another exciting year 

ahead. 

Karen Latoy 

Manager, Cringleford Crackerjacks 

  



Summary of responses from Parent Questionnaire (July 2018) 

 Strongly 

agree 

Agree Neutral Disagree Strongly 

disagree 

My child is happy at Crackerjacks 77.8%  22.2%     

Crackerjacks has a happy and inclusive 

atmosphere 

80% 20%    

Children's interests are taken into account 

when planning activities 

62.2% 37.8%    

I am happy with the quality of care my child 

receives 

75.6%  22.2%  2.2%    

My child is supported to reach their potential 53.3%  40%  4.4%  2.2%   

I feel comfortable approaching my child's key 

person to talk about my child’s needs 

77.8%  20%  2.2%    

Crackerjacks deals well with inappropriate 

behaviour 

42.2%  42.2%  15.6%    

Crackerjacks is kept clean, bright and in 

good order 

80%  20%     

The activities are well laid out and attractive 

to the children 

82.2%  15.6%  2.2%    

There are good facilities for outdoor play 68.9%  31.1%     

Crackerjacks is stimulating for children 75.6%  24.4%     

Crackerjacks is a safe place for children to 

attend 

82.2%  17.8%     

I am happy with the level of security at 

Crackerjacks 

77.8%  20%  2.2%    

I am made to feel welcome when we arrive 

at Crackerjacks 

73.3%  26.7%     

I am confident that staff are well qualified 68.9%  31.1%     

The staff appear happy and work well 

together 

64.4%  33.3%    

The Manager is approachable & helpful 73.3%  26.7%     

I feel happy approaching staff for help & 

support 

75.6%  24.4%     

Parents' thoughts, opinions and suggestions 

are valued 

64.4%  35.6%     

I am kept informed of my child’s progress & 

development 

53.3%  40%  4.4%  2.2%   

I am happy with the content of my child's 

Tapestry Learning Journal  

57.8%  37.8%  4.4%    



 


